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1. IEJIM OCBOEHUSA

Ienb ocBOGHUS AMCIUILTUHBI — (HOPMUPOBAHWC 3HAHUIA, COBPEMCHHOTO YHHUBEPCAIBHOTO HHCTPYMCHTApHs YIPABICHUS
MIPOEKTaMHU, B M3yUYE€HUH €T0 BO3MOXHOCTEH U OTpaHMUYEHUH, METOJIOB aIallTAIlliy JAHHOTO MHCTPYMEHTAPHS K MOTPEOHOCTSIM
COIIEpKaHUS M OKPYKCHHUSI KOHKPETHOTO MPOEKTA, OTPACITH WK OOJIACTH MTPUMEHECHHS.

3a1aunINCIATIINHEL:

- chopMHPOBATH 3HAHHUE COBPEMEHHOTO COCTOSHIS ITPOTPAMMHBIX CPEICTB U MHPOPMALIMOHHBIX TEXHOJIOTHI, UCTIOIb3YEMBIX
B YIIPaBIICHHH MPOEKTAMH, a TAKXKE CHCTEMHOTO TIPEACTaBICHHUS 00 YIPaBICHUH IIPOSKTaMH;

- Pa3BUTh YMEHHUE ONPEACIIATD eI, MPEIMETHYIO 00JIaCTh M CTPYKTYPHI IMPOEKTA, COCTABIIATH CETEBYIO MOIETH IIPOEKTA,
PaCCUUTHIBATh KaJCHIAPHBIAIUIAH POCKTa, (OPMUPOBATH OCHOBHBIC pa3ieiibl CBOJHOTO IUIaHA MPOCKTA, OCYIICCTBIAT
KOHTPOJIb U PETYJIIMPOBAHUE X0/1a POEKTA;

- OBJIa/IETh HABBIKAMU MPUMEHEHUS METOJOJIOTHH YIIPABJICHUS POEKTAMU JJIsl PEIICHUS MPAaKTUYECKUX 3a/1ay;

- pa3BUTh yMeHHUE (POpMUPOBAHKS KOMaH/IbI IPOCKTA;

- Pa3BUTh YMEHHE UCIIOJIb30BaHUS OPTraHU3AI[MOHHBIX HHCTPYMEHTOB yNpPaBICHUs MPOECKTaMH, B TOM YHUCIIE, CETEBBIX
MOJIeNICH, CETEBBIX MATPUI[,MATPHUI] OTBETCTBEHHOCTH, CTPYKTYp pa3OHeHuUs paboT, MHPOPMAIIMOHHO - TEXHOJIOTHUECKUX
MOJEIICH;

- OBJIQZICTh HABBIKAMH YIPABJICHHUS MPOEKTOM IO CTOMMOCTHBIM M BPEMEHHBIM ITapaMeTpaM, YIPaBICHUS Ka9eCTBOM U
PHUCKaMH TPOEKTA U JIp., B TOM YHUCIIEe, CUCIIOIF30BaHIHEM HHPOPMAIHOHHBIX TEXHOJIOTHIA.

2. MECTO B CTPYKTYPE OBPA3OBATEJBbHON MPOT'PAMMBI

Huka (pazmen) OI1: I b1.0

2.1 TpeGoBaHus K mpeIBapUTEIbHOI MOATOTOBKE 00YYAIONIEr0Cs:

2.1.1 | MapkeTtuHr

2.1.2 | YupasneHne 4eI0BEYECKIMHI PeCypcaMu

2.1.3 Opraan3aiioHHOE TIOBEJICHNE

214 TaliM-MeHEIHKMEHT

2.15 ConuaabHO-9KOHOMHUYECKAs CTATUCTHKA

2.2 JAucuuniaunel (MOAYJIHM) U NPAKTHKHU, VIS KOTOPBIX OCBOEHUE JAaHHOM AUCHMIUIMHBI (MO1Y./151) HE00X0AMMO KaK
npeanecTByonee:

2.2.1 IToaroToBKa K MpOIIeIype 3aIUThHl U 3alllUTa BRITYCKHOW KBAJM(UKAIIMOHHON PabOTHI

3. AHAUKATOPHI ®OPMUPOBAHW S KOMIIETEHIIUA,
COBMEIEHHBIE C PE3YJBTATAMMU OBYYEHNS 11O JUCIUIIJIMHE

YK-3:Cnocoden 3p(pekTHBHO 06MeHHBATHCSI HHpOPMAaLHeii, HAesIMH, TPOOJIeMaMH M PeLIeHUSIMU ¢ HHKEHEPHBIM
€000111eCTBOM H 001IECTBOM B 11€JIOM, OCYIIECTBJIATh COMATbLHOE B3aMMO/IeliCTBHE H Peau30BbIBAThL CBOIO POJIb B
KOMaH/ie

3HaTh: YK-3- 31 3HaTh METOIOJIOTHIO YIIPABJICHHUS] IPOSKTAMH

YMersb: VYK-3-Y1 YMeTp permars 3a/1auu U yIpaBisTh pealn3aleil IpoeKTa B COOTBETCTBYIOIIEH
00JIaCTHOCYIIECTBIISITh COLIMAIBHOE B3aMMOJEHCTBHE U PEaIN30BbIBATh CBOIO POJIb B KOMaH e

Bnaners: | YK-3-B1 Buanets HaBbikamu 3¢ ¢dexTuBHOTO 00MeHa nH(bOpMaLen, HAesIMH, IPOOJIeMaMH U PELICHUSIMHU C
MH)KEHEPHBIM COOOIIECTBOM U OOLIECTBOM B IIETIOM

OIIK-4: Crioco0eH npeaiaraTb 3KOHOMHYECKH 1 (UHAHCOBO 000CHOBAHHBIE OPraHU3ANHOHHO-YIPABJIEHYECKHE
pelleHHs1 B MPO()ecCHOHAJILHOM /IeATEeTbHOCTH, IPUMEHSITh 3HAHNE IKOHOMHYeCKHX, OPraHN3AIMOHHbBIX H
yIpaBJieHYeCKHX BONPOCOB, TAKHX KAK: YNPaBJeHNe MPOEKTAMH, PUCKAMH H M3MeHeHUsIMHU

3Harb: OIIK-4- 31 3HaTh OCHOBHBIE aCIEKTHl YKOHOMHUYECKUX , OPTaHU3AIMOHHBIX H YIIPABICHIECKUX BOTPOCOB MPH
yIpaBICHUH NPOSKTaMHU
YMerTs: OIIK-4-Y1 YMeTb MpUMEHSTh 3HAHUS 3KOHOMUYECKHUX, OPTaHU3AI[MOHHBIX U YIPABICHICCKUX ACIIEKTOB MPU

YIIpABJICHUHN ITPOCKTAMU

Bnamets: | OIIK-4-B1 Brnanets 3HAaHUSIMH 3KOHOMHUYECKHX, OPTaHU3AIMOHHBIX U YIIPaBICHIECKIX BOIIPOCOB MPHU
YIpaBICHUH NPOSKTaMHU

ITIK-1: CriocofeH ocymiecTBIATH PACYETHO - IKOHOMHYECKYIO IeATETbHOCTh B Mpo(eccHOHAIBLHOI cepe: codupars,
CHCTEMATH3UPOBATH HCXOHbIE JaHHbIE, MPOBOIUTH pacyeThbl IKOHOMHYECKHUX NMOKa3aTeleil, XapaKTepu3ylomuxX
JeATeJbHOCTh X035IHCTBYIOIIMX CYObEKTOB, C HCMOJb30BAHHEM HH(OPMAIIMOHHBIX TeXHOJIOT Hil

3HaTh: [1K-1- 31 3HaTh OCHOBHBIE YKOHOMHYECKHE MTOKA3aTeIH, UCIIOJIb3yeMbIe B BOIIPOCAX NPH YIPABICHUH ITPOEKTAMH

YMeTh: ITIK-1-V1 VYMeTp cHCTEeMaTH3MPOBATh HCXOIHBIC JaHHBIE HCIOIB3YEMbIe IPHU YIPABICHUH MPOESKTAMHU

Bnamers: | I1IK-1-Bl BrianeTrs HaBBIKAMU IOATOTOBKH PAacUeTOB SKOHOMHYECKHX ITOKa3aTeleH, XapaKTepH3yONIIX
JISSITETIHHOCTD XO3IHCTBYIONTNX CYOBEKTOB ITPH YIIPABICHUH TPOSKTAMHU




4. CTPYKTYPA 1 COOEP)KAHHUE

Jluteparyp
Kox HanmeHoBanue pa3iesioB U TeM / KoanvecrBo au IIpumeua
Cemectp KomnereHuuu | 371eKTpPOHH
3aHATHSA BH[ 3aHATHS/ 4acoB Lie HHUE
pecypcesl
Pa3gen 1. Ynpasiienne npoeKTaMu:
KOHIENIMs U METO10JI0T sl
11 VYnpaBneHuenpoeKTaMu: KOHIENIHA U 7 2 YK-3-31 OIIK- J1.1,
Meroponorus/JIex/ 4-31 TIK-1-31 JI1.2,
J1.3
2.1
1.2 Wunnuuposanue npoexta. Konuenius 7 1 YK-3-V1 J1.1,
mpoekta/Ilp/ OIlK-4-Y1 J1.2,
IK-1-V1 Jq1.3
YK-3-B1 J2.1
OIIK-4-B1
I1K-1-B1
1.3 Brmonaenne noMamniaero 3amanus Ne 7 10 YK-3-31 OIIK- JI1.1,
1./Cp/ 4-31 TIK-1- J1.2,
31VK-3-Y1 J2.1,
OIIK-4-Y1
[K-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1
14 VYnpaBieHue cCTOMMOCTBIO 7 2 YK-3-31 OIIK- J1.1,
npoekta/Jlex/ 4-31 TIK-1-31 1.2,
J1.3
J2.1,
15 VYnpasienne CTOUMOCTBIO 7 1 YK-3-V1 J1.1,
mpoexta/Ilp/ OIIK-4-V1 J1.2
IK-1-V1
VK-3-B1
OIIK-4-B1
ITK-1-B1
16 OCBOEHHE TEOPETUUECKOTO MaTeprasia 7 9 YK-3-31 OIIK- J1.1,
1o koxy 3aHstuii 1.1-1.5. Beimonnenue 4-31 TIK-1- JI1.2,
KOHTPOJBHOT'O TECTUPOBAHUS TIO 31YK-3-V1
pasaeny 1/Cp/ OIIK-4-Y1
IK-1-V1
VK-3-B1
OIIK-4-B1
I1K-1-B1
1.7 JlabopaTopnas padota Ne 1/J1a6/ 7 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-Y1 J2.1,
[K-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1
1.8 Jlaboparopnas pabora Ne 2/J1a6/ 7 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-Y1 J1.3
OIIK-4-Y1 J2.1,
[K-1-¥1
YK-3-B1

OIIK-4-B1




[1K-1-B1

Pasnen 2. [lnannpoBaHue NpoeKTa

2.1 ITmanupoBanue poekrta /JIex/ 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1-31 Jq1.3
J2.1
2.2 [ImaHupoBaHUENPOCKTA. 2 YK-3-V1 J1.1,
Hepapxudeckas OIIK-4-Y1 J1.2,
cTpykTypapadot/IIp/ [K-1-Y1 J1.3
YK-3-B1 2.1
OIIK-4-B1
I1K-1-B1
2.3 CereBoiiaHaIM3UKAICHIAPHOE 2 YK-3-V1 JI1.1,
uTaHupoBaHuenpoexTa/IIp/ OIIK-4-V1 J1.2,
IK-1-V1 Jq1.3
YK-3-B1 J2.1
OIIK-4-B1
I1K-1-B1
2.4 Brmonaenne noMmamniaero 3amanus Ne 10 YK-3-31 OIIK- JI1.1,
2./Cp/ 4-31 IIK-1- J1.2,
31VK-3-Y1 a3
OIIK-4-Y1 31
[K-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1
2.5 VYnpasneHue puckamu npoekta /Jlex/ 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1-31 J1.2,
2.6 VYupasnernue puckamu mpoexta /IIp/ 2 YK-3-V1 J1.1,
OIIK-4-V1 J1.2,
IK-1-V1 J2.1
VK-3-B1
OIIK-4-B1
IK-1-B1
2.7 OcCBOEHHUE TEOPETHIECKOI0 MaTepHraia 9 YK-3-31 OIIK- J1.1,
o Koty 3aHsThii 2.1-2.6. BeimonHnenue 4-31 TIK-1- JI1.2,
KOHTPOJIbHOTO TECTUPOBAHUS 110 31YK-3-Y1 J1.3
pasaeny 2. /Cp/ OIIK-4-Y1 2.1
[K-1-Y1
VK-3-B1
OIIK-4-B1
I1K-1-B1
2.8 JlabopaTopnas pa6ota Ne3/J1a6/ 3 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-Y1 J2.1,
[K-1-Y1
YK-3-B1
OIIK-4-B1
ITK-1-B1
29 Jlaboparopnas pabora Ne 4/J1a6/ 3 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-Y1 J1.3
OIIK-4-Y1 J2.1,
[K-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1

Pa3zgen 3. Ynpasienne
peaju3anueii npoekTa. 3aBepuieHHe
NPOeKTa




3.1 VnpasnenuepeanusanueinpoekralJlek 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1-31 J1.2,
Jq1.3
J2.1
3.2 VYnpasieHne KOMMYHAKAUSIMH U 2 YK-3-V1 J1.1,
moctaBkamu mpoekra/Ilp/ OIIK-4-V1 J1.2,
IK-1-V1 Jq1.3
YK-3-B1 J2.1
OIIK-4-B1
IK-1-B1
3.3 VYnpasnenuekauecTBoMipoekTa/I1p/ 1 YK-3-V1 JI1.1,
OIIK-4-Y1 J1.2,
[K-1-Y1 J1.3
VYK-3-B1 2.1
OIIK-4-B1
I1K-1-B1
3.4 KonTtpomspeann3anuunpoexTa. 2 YK-3-31 OIIK- J1.1,
VupasneunenzmenenusiMu/JIex/ 4-31 TIK-1-31 J1.2,
J1.3
J2.1
3.5 Peanmzarus, MOHUTOPUHT U KOHTPOJIb 2 YK-3-V1 J1.1,
mpoekta/Ilp/ OIlK-4-Y1 J1.2,
[K-1-Y1 J1.3
YK-3-B1 2.1
OIIK-4-B1
IK-1-B1
3.6 Brinmonnenue moManrsero 3aganus Ne 10 VK-3-31 OIIK- JI1.1,
3./Cp/ 4-31 IIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-V1 J2.1
IK-1-V1 31
VYK-3-B1 32
OIIK-4-B1
I1K-1-B1
3.7 A dexTndPPeKTHBHOCTEPEATH3AIHATT 2 YK-3-31 OIIK- J1.1,
poekra. 3aBepiienue npoekra/Jlex/ 4-31 TIK-1-31 J1.2,
J1.3
2.1
3.8 Db dextudPPeKTHBHOCTHPEATHIAIUUTT 2 YK-3-V1 J1.1,
poekra. 3aBepiienue npoekra./I1p/ OIIK-4-Y1 J1.2,
IK-1-V1 J2.1
VK-3-B1
OIIK-4-B1
I1K-1-B1
3.9 3aBepmreHue mpoekTa./JIex/ 3 YK-3-31 OIIK- J1.1,
4-31 TIK-1-31 J1.2,
J1.3
2.1
3.10 | 3aBepuenue mpoekra./TIp/ 2 YK-3-V1 J1.1,
OIIK-4-Y1 J1.2,
IK-1-Y1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
IK-1-B1
3.11 OcBoeHHEe TEOPETUUECKOr0 MaTepuana 9 YK-3-31 OIIK- J1.1,
o koxy 3ansaruit 3.1-3.10. 4-31 TIK-1- JI1.2,
BrInonHeHne KOHTPOIBHOTO 31VK-3-V1 J1.3
TecTUpoBaHus 1o paszneny 3. /Cp/ OIIK-4-Y1

[K-1-¥1




YK-3-B1
OIIK-4-B1
I1K-1-B1

3.12

JlabopaTopnas pabota Neb/J1a6/ 7 3 YK-3-31 OIIK- J1.1,
4-31 IIK-1- J1.2,
31YK-3-V1 Jq1.3
OIIK-4-V1 J2.1
IK-1-V1
YK-3-B1
OIIK-4-B1
IK-1-B1

3.13

JlaGopatopHast pabora Ne6/J1a6/ 7 4 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31VYK-3-V1 J1.3
OIIK-4-V1 J2.1
IK-1-V1
VK-3-B1
OIIK-4-B1
IK-1-B1

Yacer Ha KoHTpOITE. / KoHTpOIH/ 7 36 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 a3
OIIK-4-Y1 2.1
[K-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1

5. ®OHJ OHEHOYHBIX MATEPHAJIOB

5.1. Bonpochl U1 CaMOCTOSITEILHOM MOATOTOBKH K IK3aMeHY (3a4€TY C OLIEHKOH)

Ilepeuens 6onpocos ons noozomosku K 3kzameny. YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-Bl1
OIIK-4-B1 IIK-1-BI

1.

2.

o ks

10.
11.
12.

13.

14.

15.

MecTo 1 poJib YIpaBICHUS IPOSKTOM: COBPEMEHHAsI KOHLIETLUS; OCHOBHOE COZIEpKaHUE MPOLIECCOB yIIPaBICHUs
IIPOEKTOM; METOBI YIIPaBICHUSL.

[MonsTHs, MPU3HAKK U XapaKTEPUCTHUKHU MPOCSKTA: CYIIECTBYIONINE TPAKTOBKH HOHSITHUS «IIPOEKT»; MTPOEKT KaK OOBEKT
YIpaBIIeHUS, €r0 XapaKTePUCTUKH; Pa3HOBHIHOCTH, OCHOBaHMS KJIaCCU(UKAINK U OCOOEHHOCTH ITPOEKTOB.
ConeprkaHue U CTPYKTypa IIPOEKTa: LENN U PE3yIbTaThl MPOEKTA, UX OMpPEENICHUE U OTUCAHUE; CTPYKTYpHU3alHs Kak
OCHOBA YIPAaBJICHUS IPOEKTOM.

JKM3HEHHBIH IUKII TPOEKTA: MOHATHE, (asbl.

VY4YaCTHUKH IPOEKTAa: OOLIMH COCTaB y4acTHHKOB IIPOEKTA; COCTAaB, POJIM M B3aWMOCBSI3H, OCHOBHbIE (QYHKIHMH H
B3aMMOJIeHICTBHE YIACTHUKOB ITPOEKTA.

Oxpy:xatomias cpeqa MpoeKTa: MOHITHE; TIPOEKT U NMPEINpUATHE; BHEIIHNE (PAaKTOPHI BO3ACHCTBHUS HA TIPOEKT.
@OyHKIMK yIpaBieHUs MPOEKTOM: 0a30Bble M HHTErpupyroimue (yHKIUH; coaepkaHue (YHKLIUE yrpaBieHUs
IIPOEKTOM.

OpraHu3alluOHHO-AMHAMUYECKAs. CTPYKTypa YINpPaBIECHHs IMPOEKTOM: IOHITHE OPraHU3aLMOHHO-AHMHAMHYECKON
CTPYKTYpBI YIPaBICHHS IPOEKTOM, €€ IPOESKTUPOBAHKE; yUaCTHE YNPABIIAIONIEH KOMIAHUU B yIPABICHUN IPOEKTOM
U ee B3aMMOOTHOIICHHS C HHUIIMATOPOM (3aKa34HKOM) ITPOEKTA.

OpraHu3alluOHHBIA HHCTPYMEHTApUN YIPaBIEHUS IPOEKTOM.

Buabl opraHu3aniioHHOTO0 MHCTPYMEHTApHs, 00JIaCTH €ro IPUMEHEHHS

Mertonp! pa3paboTKN OpraHU3alMOHHBIX HHCTPYMEHTOB.

dopMupoBaHNE M pPa3BUTHE KOMAaHABI IPOEKTAa: MOHATHE, NPUHIMIIEI M CTaAWW Pa3BUTHA KOMAHIBI IPOEKTa;
ompeneneHne (YHKIMOHAJIBHBIX OOS3aHHOCTEH YJYaCTHHKOB KOMAHIBl TIPOEKTa; YNpaBlIeHHE pa3BUTHEM H
JEeSITeTbHOCTBI0 KOMaHIBI.

MapKeTHHT TPOEKTOB: IPUHIIUITEI TOCTPOSHHS CUCTEM HWH(pOPMAIMOHHOTO oOecneueHus; CTpykTypa 0a3 JaHHBIX H
0a3 3HaHMIT; KpUTEpPUH O0TOOpa MPOEKTa; IPUMEHEHHE METOI0B MapKETHHTa Ha 3Talax >KU3HEHHOTO ITHKIIA IPOEKTa;
IUTaH MapKeTHHTA.

Wunnyanus npoexTa: MOHATUE, KPUTEPUU NPUEMIIEMOCTH IPOEKTa; NPUYUHBI OTKIOHEHMs MPOEKTa; AEKJapanus o
HaMEpEeHHsIX.

Pa3zpaboTka KOHLENIMHM NPOEKTa: CHCTEMHOE IIPEJCTaBICHHE O IPOEKTE; OINpeJelieHHe TJIAaBHOTO 3aMbIciia U
BPEMEHHBIX PAMOK IPOEKTa; CXEMa M MPHHIMIIB pa3paOd0TKH M peaIn3alliy IPOeKTa.




16. busHec-maH Kak OCHOBHOW JOKYMEHT JUIsl OLICHKH M 00OOCHOBAHUS pealn3alii MIPOCKTa B YCIOBHUAX KOHKYPCHIINH.

17. TlpennpoekTHbIE HCCIIEAOBAHUS HHBECTHLIMOHHBIX BO3ZMOKHOCTEH OCYIIECTBICHNUS IIPOEKTA.

18. IInanupoBaHHe NPOEKTa: OCOOCHHOCTH IUIAHUPOBAHHUS NPOEKTA; NMPUHIMIII IUIAHUPOBAHUS B NPOEKTE; MPOLECCH
IUTAaHUPOBAHUS.

19. [ImanupoBaHHe IpeAMETHON 00IACTH POEKTA: pa3paboTKa U ee onpeAesIcHuE.

20. IImanupoBaHUE MPOEKTA IO BPEMEHHBIM ITapaMeTpaM.

21. OO0mas mocTaHOBKA 3aJa4M KaJICHIAPHOTO IDIAHWPOBAHMUS, OTIPENIeIeHUE IepedHs U B3aUMOCBSA3eH padOT MPOEKTa;
OLIEHKa MPOJIODKUTENLHOCTH paboT MPOEKTa; pa3padoTKa pacuCaHusl IIPOSKTa.

22. IlnaHMpoBaHHE CTOMMOCTH B IIPOEKTE: ONpE/eiIeHHue MMOTPEOHOCTH MPOEKTa B Pecypcax; OlEeHKa CTOMMOCTH TIPOEKTa;
pa3paboTka OroKeTa MPOeKTa.

23. Pa3paboTka CBOIHOTIO IUIaHA YIPaBJICHHUS NPOEKTOM.

24. OmnpeneneHrue KavyecTBa IPOEKTa: YIPABICHUECKHE M TEXHUYECKHE acCHeKThl OOeCleueHusl KauecTBa; oOIue
NIPUHIUIBI OOecTIeueH s KauecTBa; MoKa3aTelld OIIeHKH KayecTBa U (popMaThl; OpraHu3alys yIpaBJICHHs KaYeCTBOM.

25. TIpoexktupoBanue MHYOPMAIIOHHOTO 0OeCIeUeHHs MPOeKTa: HHPOPMAIMOHHO-YIPABIIIOIINE CUCTEMBI Pa3paboTKH
U peaIn3aIiy IPOEKTOB.

26. MHbOopManMOHHbIE TEXHONOTHM ¥ 0a3bl MAaHHBIX B IPOEKTE; BHUIB HH(POPMAIMOHHO-TEXHHYECKHX CPEACTB,
UCTIONB3YEMBIX B IPOEKTE, CUCTEMBI CBA3U M IIepeady JaHHbIX.

27. IlporHO3MpOBaHWE W ONPENEICHUE PHCKA W €r0 OIEHKA: MOHITHE «HEONPENEICHHOCThY» M «PUCK»; BHIBI PHCKa B
MIPOEKTE.

28. MeToabl aHaIKM3a U NMPOTHO3UPOBAHUS PHCKA M HEONPENEIICHHOCTH; METOJIbI CHUKEHHS PHUCKA, 3allliTa OT pPUCKa B
MIPOEKTE; MOJIEIb YIIPABJICHUSI PHCKOM.

29. KoHTpakTHas paboTa IO MPOEKTY: BHIBI JOTOBOPOB W KOHTPAKTOB; OCHOBHBbIE (DYHKIIMU yYaCTHHKOB IPOEKTA IPU
MPOBCACHUN TOPIroB;, OpraHusalusg TOProB — O3Tallbl, NPOUCAYPHI, AOKYMCHTAIUSA; MOHUTOPHUHI' W KOHTPOJIb 3a
peanu3anueil KOHTPAKTOB.

30. Opranmzanyst paboT W BBHINOJHEHUE MPOEKTA: YNPABICHUE BBHIMOJHEHHEM CBOJHOTO IUIaHA IIPOEKTA; NPOBEpKa M
aHaJIN3 COCTOSIHUS MPEIMETHOHM 00JIaCTH MPH BBHITIOIHEHNUH ITPOCKTA.

31. KoHTponb M perylImpoBaHHE XO/Aa BBIIOJHEHMS IPOEKTa: OOMMII KOHTPONb H3MEHEHMH; KOHTPOJb W3MEHEHHWH
MIPEAMETHOH 00JIaCTH MIPOEKTA; KOHTPOJIb BBITIOJIHEHNUS paclicaHus padoT MPOEKTa; KOHTPOJIb CTOUMOCTH TIPOEKTA.

32. CozpaHne KOMMYHHKAIMOHHOM CHCTEMBI IIPOEKTA: JOKYMEHTHI NMPOEKTa, UX (opma, Knaccupuranusi, TpeOOBaHHS K
HHUM; Y9aCTHUKH HH(POPMAIIIOHHOTO OOMEHA B TIPOCKTE.

33. Opranuzanys JOKyMeHT000OpOTa U MHPOPMAIMOHHBIX TIOTOKOB B IPOEKTE; METObI M CPEICTBA KOMMYHHKALIUHA B
CUCTEME YIPaBJICHHS IIPOEKTOM.

34. 3aBepuieHHe MpPOEKTa: 3Talbl 3aKPBITHA I[IPOCKTA; IMOATBEPXKICHUE MTOTOB W TOJIyYEHHE NAHHBIX O pe3yJbTaTax,
JOCTUTHYTBIX B XOJI€ BHIIIOJIHEHHS Pa0OT MO MPOEKTY.

35. IMocnenpoekTHOoe OOCHY)XMBAaHHE: TapaHTHH OOCIY)XMBaHUS OOBEKTAa IPOEKTa; IOJIrOTOBKA KaJApOB  JUIs
OKCILUTyaTalluy NPOCKTa; HAKOIUICHUE JaHHBIX JIJIA OCYIIECTBJICHHUA NOCICAYIOIIUX ITPOCKTOB.

36. Amnamu3 23((EeKTHBHOCTH pean3aliuil IPOSKTOB.

37. OneHka ITPOMEXYTOUHBIX M KOHEYHBIX PE3YJIbTATOB IPOEKTA.

38. OmnpenencHue 3QPEKTHBHOCTH JOCTHXCHHUS IIEITICH MPOEKTa.

Ilpakmuueckue 3ad0anus 013 NOO20MOBKU K IKIAMEHY

3aoanue 1(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl1)

ITocTpoiite crieHapuii Oyaymero Bbie3aa KIIOUEBbIX yUACTHUKOB TNIAHUPYEMOTO MPOEKTA JJIsl MPOBEACHHUS «YCKOPEHHOTO
norpyxeHus». OnpenennTe CIUCOK YYaCTHUKOB, Beayuiero. ChopMmynupyiite TpeOOBaHUS K MOATOTOBKE TJOKYMEHTOB.
Onuuinre OCJICAOBATCIBHOCTD OGCy)KI[eHI/IH B MMPUBA3KE KO BPEMEHU, COCTABLTE CIIMCOK JOKYMCHTAIIUN, KOTOPYIO
He00X0uMO OyIeT TIOJrOTOBUT.

3aoanue 2 (YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-V1 YK-3-B1 OIlK-4-B1 IIK-1-B1)
[IpoeKT comep>KUT CleayIonIie JaHHbIC:

PaGotb1 JnTeabHOCTD, THH IpemmecTByomue pagoThbl
A 20
B 20 Konrponbnas Touka (Hauyano npoekra)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C




H 11 C
I 18 G, H
J 8 D,E
Kontponsnas Touka (OkoHUaHME R
TIPOEKTA) '

1. TTocrpoiite cTpenoynyro auarpammy (Gopmar AOA), ucxons U3 JaHHON HH(GOPMAIHH 110 ITPOEKTY.

2. Paccuuraiite JJIUTCIbHOCTL KPUTHUCCKOT'O IIYTHU IMPOCKTA.

3. Ompenenure 3amackl BpeMEHH 1O paboTam.

3aoanue 3(VK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-V1 TIK-1-Y1 VK-3-B1 OIIK-4-B1 IIK-1-Bl)
4. Tlo marapIM Tabmwme! paccuurtaiite mokasarenn CPI u EAC na 31.03. u 30.06. [laifTe CBOO OIIEHKY «IIPOTPECCY» MPOEKTa.
[ mepBoii natel peanonoxure, 94to padora I pakrudeckn eme He HauMHANIACh. J{J1s BTOPOH JaThl HCTIONIB3YHTE BCE TaH-

HBIE TaOJIAIIEL.

PaGora Hara 3a- n(?%f(l));:cley % BBINOJHEHUS % BbINOJHEeHUs M0 | 3aTpaTsl Mo pakry
BepLICHUs ($ ThIC.) 110 ILUIAHY daxry ($ TBIC.)
A 31.01. 5 100 100 4
b 28.02. 5 100 100 7
B 31.03. 10 100 80 9
r 30.06. 30 100 100 27
I 31.08. 26
E 31.10. 20
X 30.11. 2
3 31.12. 2

3aoanue 4 (YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-B1)
Hcnone3ys CPP npoekTa, CTpYKTYpHYIO CXeMy OpraHU3aI[UuH [IPOSKTa U 00pa3ell, MPUBEICHHBIN HUKE, TOCTPONUTE MATPHUILY

OTBCTCTBCHHOCTHU MPOCKTA.

Haszpanue mpoekra:
IloaroroBnex:
Jara:
HUcnonuurenu
Ne Pabora, kOHTpOIBHAS TOYKA
PyxoBoauTein AIMHHHACTPATO Tnanoso-
y A A TpaTop (hrHAHCOBBIN Ortxen cOpITa
MpPOeKTa MpPOeKTa
OTIE
1 CornacoBaHue 1enei ou K
2 IInan mo Bexam oun K
3 Bromxket mpoekra onu K
4 |Tlnan mpoekTa [P
5 VYTBepkIeHue miaHa onu K K
6 |.......

OMU - oTBeTcTBEHHBIH HciosiHUTEND, [IP - mpuemka pabor, U - ucnonantens, K - koHCYynbTanny.




3aoanue 5(VYK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 TIK-1-Y1 VK-3-B1 OIIK-4-B1 TIK-1-B1)
PaccunTaiite moTpeOHOCTD IPOeKTa B (PMHAHCHPOBAHUH, ecii BaM nana ciemyromas nHGopManus Mo AeHSKHBIM OTOKaM
OT CJICAYIOIINX BHIOB NESITEIHLHOCTH KOMITAHUH I10 TTPOEKTY.

IToToku 1 ron 2ron 3ron 4 rox
OnepanioHHas 100 200 600 800
JIEATENBHOCTD

MuBecTunronHas -750 -50 0 0
JIEATENBHOCTD

®dunaHcoBas IeATEILHOCTL 665 -100 -450 -350

5.2. [lepeyenb padoT, BHINOJHAEMBbIX 10 JUCIUILJINHE

Momawnee 3a0anue Nel YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-Bl1 OIIK-4-B1 IIK-1-B1

1. TlonATue mpoexTa, BUABI IPOECKTOB.

2. JKW3HEHHBIM MUK MTPOEKTA. DTambl, (a3ml.
3HavyeHue U cofiepikaHue MPEAMHBECTHLIMOHHON (a3bl MPOEKTa.
3HavyeHue U coieprKaHNe HHBECTUIIMOHHOM (ha3bl MPOEKTa.

3. 3HaueHwme u copeprkanne Ga3bl SKCIUTyaTaIlH MTPOEKTa.

4. Pazpabotka HavanbHOU (pa3el mpoekTa. Llenn u 3amaqn.

5. DByxramrepckuii noaX0X K aHAJIU3y POEKTA.

6. DKOHOMHYECKHWH MOIXO0/ K aHainu3y npoekta. CTOMMOCTE JIEHET BO BPEMEHH.

7. Tloxazarenu 3(peKTUBHOCTH MPOEKTA.

8. MeToJ «9UCTOTO MPHUBEICHHOTO J0X0/1a» B aHAIN3E MPOCKTA.

9. MeroJ «MHACKCA JOXOAHOCTH» B aHAITU3E MPOEKTA.

10. Meron «nepruoaa OKyImaeMOCTH» B aHAIU3E IPOEKTa

11. MeTox «BHYTpeHHEI HOPMBI JOXOTHOCTH» B aHAJIN3E IIPOEKTA.

12. CpaBHEHHE MPOEKTOB C Pa3IMYHBIMUA CPOKAMU JICHCTBUSI.

13. OcoOGeHHOCTH ONpeAeICHUs] BHYTPEHHEH HOPMBI JOXOIHOCTH MIPOEKTA.

14. BnusiHre 3aeMHOTO KanuTana Ha 3QPEeKTHBHOCTh MPOEKTA.

15. HamorooGioxxenue, HHGIAIMS, PUCKH B aHAIHM3E TPOCKTOR.

16. Kommepueckas (¢puHancoBas) 3h¢dekTHBHOCTH ipoekTa. [lokazareny.

17. bromxetHas 3 PEeKTUBHOCTH POCKTA.

18. DxoHOMHUUecKas 3PPEKTUBHOCTh POEKTA.

19. TexHu4eckuii aHaJIU3 TPOEKTA.

20. DKoNOru4ecKuil ananus npoekra. MeToauKu aHanusa.

21. CouManbHBII aHAU3 IPOEKTA.

22. Bupasl pUCKOB U HEONIPEACIEHHOCTH 10 IIPOEKTY.

23. KauecTBeHHBIH METOJ] aHAJIN3a PUCKA U HEOTIPEIEIEHHOCTH O IPOEKTY.

24. CTaTUCTUYECKUN METOJ] aHAJIN3a PUCKA T10 IIPOEKTY.

25. AnHanu3 9yBCTBUTENbHOCTH (YCTOWYMBOCTH) MTPOEKTA.

26. «Meton Monte- Kapio» B aHam3e pUCKOB 11O TIPOEKTY.

27. Mertoq pacnipeqesieHus PUCKa 110 MPOEKTY.

28. MeToJ] CHUKEHHS PHCKa M HEOTIPEICTICHHOCTH MPH PeaTn3alluy IPOEeKTa.

Tpebopanus k oopmiieHuro pedepara:

- 00BbEeM JOJDKEH COCTaBIATh 25-35 cTpaHML pyKOIMCHOTO WM HAOPaHHOTO Ha KOMIIBIOTEPE TEKCTa O3
yuera npuiokeHuii (hopmat A4, uarepsan — 1,5, mpudr — 14);

roToBasi paboTa JI0JI’KHa OBITh COPOLIIOPOBAHA;

B HauaJle pedepaTa npuiaraercs IiaH, B KOHIIE — CIIUCOK MCIONB3YEMOH TUTEPaTyphl (M IPUIOKEHHS, B
KayecTBE KOTOPBIX MOTYT OBITh OyXrajiTepckasi OTYETHOCTh NMPEINPUSITHS, KPEAUTHBIE IOTOBOPA, ITOJIOKEHHUS 00
WHBECTUIIMOHHOM, aMOPTHU3AIIMOHHOM, KPETUTHOW MOJUTUKE MPEIIPUSITHS, CTATUCTUYECKUE JJAHHBIC 00
HSKOHOMHYECKOM IOJIOKEHUU CTPAHBI, PETHOHA U T.JI.);

B TEKCTE 00sI3aTENBHO JOJKHBI OBITH YKa3aHbl CCHUTKU Ha UCIIOJIb3YEMbIe HCTOUHHKH;

CIHMCOK JTUTEPaTypsl 0QOpMIIIETCS B COOTBETCTBUM C IPUHATHIMU CTaHAapTaMu Oubanorpaduyeckoro
OIMCAHUS: YKa3bIBACTCS aBTOP, Ha3BaHHUE PabOThI, MECTO U TOJI U3IaHUs, HOMEPa CTPAHUI], UCTIONB3YEMBIX B
pabore.

Homawnee 3a0anue 2.(YK-3-31 OIIK-4-31 I1K-1-31 YK-3-V1 OIIK-4-Y1 [IK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-




B1)

CTyaeHT IOJDKEH COCTaBUTh MHBECTUITMOHHBIN IPOEKT U IIPOU3BECTH €T0 aHAJN3.

[IpoexT gomkeH npeaycMaTpuBaTh MPOU3BOACTBO HOBOT'O BOJA U3AEHUS. Jiist 4ero Heo6X0auMo IproOpecTH 3a
CYET KPEIUTa HOBYIO TEXHOJIOTUYECKYIO IMHUIO 0] 15 % TOM0BBIX CPOKOM Ha 5 JieT.

[IpoeKTOM JO0IKHO OBITH TIPEAYCMOTPEHO:

- YBENIMYEHUE 00OPOTHOTO KalUTajla U 3aTpat Ha OIUIaTy TpyJa paboduX ¢ OTUYUCICHUSIMH. ;

- KalMTaJbHBIE BIOKEHIS Ha IIPHOOPETEHNE HCXOMHOTO CHIPBS U IPOM3BOJCTBA HOBOM MPOIYKIINHY;

- €KEroJHbIN POCT 10XOA0B;

-IIeHa peanu3anin (IpoJaxK);

- 00eMBI peanu3ai HOBOH MPOIYKIIUH IT0 TOJAM.

Bo3zBpaT 0CHOBHOI CyMMBI KpeHTa IIPeIyCMaTPUBACTCS PABHBIME JOSIMHA HA4MHASI CO BTOPOTO TOAA.

Hopma noxoma Ha kKamuTan mpuHUMAaeTcss paBHOHM 15 % romoBbIX.JIpoMomKUTEIEHOCTS JKU3HEHHOTO ITUKJIA MPOCKTa
OTIPENIEISICTCS. CPOKOM JKCILTyaTallid 000pPYJOBaHUS M COCTABIISCT 5 JeT. AMOPTHU3AIMsI MPOU3BOIUTCS PABHBIMU JTOJIIMHU B
TEUCHHUE CPOKa CIy)Obl 000pynoBaHus. Uepes 5 jeT pelHOYHASI CTOUMOCTh 000pymoBaHus cocTaBUT 10 % OT mepBOHATBHOM
CTOMMOCTH. 3aTpaThl HA JTUKBUAALUIO COCTABIT 5 % OT PHIHOYHOW CTOMMOCTH 000pYyIOBaHHUS Yepe3 S5 JeT.

Homamnee 3aganne Ne 3(VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 TIK-1-V1 VK-3-B1 OIIK-4-B1 TIK-
1-B1)

Crynenram HeoOXxoauMo c(hOPMHPOBATh MPOEKT, B OCHOBE KOTOPBIX JIGKMT 3aKa3, mpoOiemMa uinM uiaes. Hampumep:
OTKpBITUE MarasuHa, MPOM3BOJCTBO HOBOTO MPOAYKTAa, MOAEPHM3ALMS JIMHHU NPOM3BOJCTBA, OTKPHLITHE MAPHKMaxEepPCKOH,
CTPOUTENBLCTBO Gacceiina, mepeobopyI0BaHUe 30aHus B OM3HEC-LIEHTDP, BHEAPEHUE HOBOM (DOPMBI 0OCTYKMBAHKS, BHEIPECHHE
aBTOMATH3UPOBAHHOM CHCTEMBI YIIPABJICHHUS Ha IIPEAIPUATUH M T.J1.

IIpumepHoe conepxanue:

TuTyabHBIA TUCT

Copepxanue

Omnpenenuts Uenb | 331241 IIPOEKTa

Paccunrats BpeMeHHbIE TapaMeTpPhl IPOEKTA.

- CocraBuTh TmepedyeHb pabOT MO MPOEKTY, YKa3aB MX MUHHMAaJbHYIO, HanOoJjee BEPOSTHYI0O M MaKCHUMAIbHYIO
MIPOAOIDKUTEIBHOCTE (He MeHee 20 paboT).

- OnpenenuTh nepedeHb YYaCTHUKOB MPOEKTA, COIIOCTABHMB UX C ONPEEICHHBIMH PaO0TaMH.

- COCTaBUTH aJITOPUTM BBHITIOIHEHUS NIPOEKTa (CTPYKTYPY NMPOEKTa), IPEALIeCTBYIOMNE HIIH MTOCTIeIyIouue paboThl.

- [TocTpouTh ceTeBoO# rpaduk MpoeKTa.

- PaccunTath BpeMeHHBIE TapaMeTpbl BceX paboT (0XKHIaeMYI0 MPOAOIDKUTEIBHOCTD, AUCIIEPCUI0, PAHHUE U TO3THHE
Havana U OKOHYaHHS PaboT U pe3epBbl BpEMEHHU padoT).

- Paccumrarh CcpeaHIO NPOJOIKUTENBHOCTh IIPOEKTa (JUIMTEIBHOCTh KPUTHYECKOTO MYTH) M YyKa3aThb pPabOTHI
JeKalre Ha KpUTHIECKOM Iy TH.

- [locTpouTs anarpammy ['aHHTa, ¢ yKa3aHHEM pe3epBOB BPEMEHH ISl pabOT MPOEKTa.

Paccunrarh cCTOMMOCTHBIE TTApaMETPBHI ceTeBOro rpaduka

- Paccunrarh TpyZOEMKOCTh I CMETHYIO CTOMMOCTB padoT.

- [TocTpouTs Tpaduk «BpeMs-3aTpaTh» U1 pabOT NPOEKTa.

OnTUMHU3UPOBATH CETEBOM TpaduK.

- OnTUMHU3UPOBATh CETEBOM rpaduk 10 MOJY4YEHHs MUHHUMYMa MPOJOIKHTENbHOCTH KPUTHYECKOTO ITyTH, COKPATHB
MIPOAOJDKUTEIBHOCT KPUTHIECKUX padoT.

- [Ipu HEOOXOIUMOCTH, TIepepacIpeaeTUTh PECYPCHI.

- [Ipu He0OXOTUMOCTH, BEIPOBHATH 3aHATOCTH PAOOTHHKOB.

DUHAHCOBBIN IUIaH NPOEKTA.

OO0ocHOBaHHE MTPOEKTA.

Kpurepun 3aBepiienus pador

CnHcoK NCTI0NIb30BaHHOI JIUTEpaTyphI

Bonpocs! JJ1st IOATOTOBKH K KOHTPOJIbHBIM TECTaM
Pazgena Ne 1 (YK-3-31 OIIK-4-31 TIK-1-31 YK-3-Y1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)

[IpoBepbTe cebs, OTBETUB Ha BOMPOCH U OTMETHB COOTBETCTBYIOIILYIO OYKBY.

Ne YTBepixkaenne IIpaBuibHO Hesepno

1 TIpoeKT — 3TO MOCTOSHHO IENUCTBYIOLIEE IPEAIIPUITHE UIU HEKAst A 5

IOCTOsITHHAs ACATCIIBHOCTD




KauecTBo ynpaBieHus He BaXKHO JUI IPOEKTOB

A b
BrinonHeHue npoekTa B CPOK SABJISIETCS BAYKHBIM aclIEKTOM
yIpaBIeHUs IPOESKTOM A b
BrinonHeHue npoekTa B Mpeenax CMEThl He BayKHO

A b
YmpaBieHne IpoeKTaMH He OTIMYAeTCs OT IpYyTHUX odmacTeit
yIpaBIeHUs A b
B o01em cityyae mpoeKTsl MOTYT OBITh MHUIIUMPOBAHBI KEM YTOIHO A
PykoBoauTens mpoekTa OTBETCTBEHEH 3a LIEJIENO0JIaraHue MPOeKTa A
I'maBHas 1eTh MPOEKTa MOXKET HE BKITIOYATH MTOKA3aTENN A
U3MEPUMOCTHU

Pazgena Ne 2 (VK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 [IK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl)

ITpoBepsTe cebs1, OTBETHB Ha BOIPOCH M OTMETHB COOTBETCTBYIOIIYIO OYKBY.

Ne YTBepikaeHue IIpaBuiabHo Hesephno

1 Kectkue nponeayps! IIIaHUPOBAHUS HE SIBIAIOTCS HEOOXOTUMBIMHU IS A 5
HeOOJBUINX 10 00bEMY M KOPOTKHUX IPOEKTOB

2 |CPP sBusieTcss HCXOOHOM TOYKOH IS pa3pabOTKH IUTaHA POCKTa A b

3  |Crnemm¢pukanuy NpoeKTa ONpeAeIIOT TPEOOBaHMS 110 KaYEeCTBY A b

4 TecTupoBaHHE CO37]aABAEMBIX MPOTOTHIIOB MOXKET OBITH YacThIO A B
cnenuuKauit

5  |[lo3mHwmii cTapT paboOT HE YUYUTHIBAIOTCS TIPH IDTAHUPOBAHUHT A b

6 |PERT-amamms mcronp3yeTcst cCOBMeCTHO ¢ rpadukom [aHTTa A b

7 I'pacuk ["anTTa MOKA3BIBaET JIOTHYECKUE B3AUMOCBSI3U MEXK/Iy paboTaMu A 5
IIPOEKTa

8  |IIpu mnaHuUpOBaHMU 3aTpaT HAKJIAJAHbIE BCErO NPOEKTa HE YYUTHIBAIOTCS A b

9  |Kputuueckuii myTh - 3TO camasi KOPOTKast JJIMTENIBHOCTD MPOEKTa A b

10 OTBETCTBEHHBIE 32 BHINOIHEHUE OTICIBHBIX PAOOT MPOEKTa JOJHKHBI OBITh A 5
BOBJIEYEHHI B IIPOIIECC ITAHUPOBAHUS

Ne YrBepxaenus IIpaBuiabHO HesepHo

1 PaboTbl IO MOHUTOPHHTY MPOEKTA JJOJKHBI BXOJUTH B CTPYKTYPY A B
pa3bueHus pabor

2 KoHTponb sBiIsIeTCS HEHTPAIBHBIM BUAOM JEATEIbHOCTH Ha (ase A B
OCYIIECTBJICHHSI TPOEKTA

3 |Wucnekuust oObIMHO MPOBOAMTCS B CKPBITOM hopme A b




AyIUT IPOEKTa IPOBOAUTCS TOIHKO HE3aBUCHMBIMH IKCIIEPTAMHU

Bamm HenaBHUH OTYET O MPOEKTE COAECPKHUT CIICTYIONIYI0 HHPOPMAITHIO:
EV = 3000, AC= 3500, PV=4000. Paccunrannoe 3aaueane SV=-1000.

EAC=BACx AC/ PV

Bel HOBBIH pykoBoauTeNs npoekta. [locne noamnucanus

KOHTPAKTa 3aKa34MK MO3BOHIIT BaM C POCHOOI OCYIIIECTBUTH IO TIPOCKTY
JIOTIOJTHUTENBHYIO paboTy. DTa paboTa OTpa3UTCs Ha CMETe MPOeKTa. BhI
JIOJDKHBI OTBETHTH Ha €r0 3BOHOK, OOBSCHUTH POIEAYPY N3MEHEHHH U
TIOTIPOCHTB €ro MPEAOCTABUTH TUCHMEHHBIH 3aIIpOC I aHAJIH3A
BO3MOYKHOCTH BHECEHISI HF3MCHEHHI

VYnpasienue mpobieMaMu 1 OIIHOKaMU - He0Os3aTeNbHBIC ICHCTBHA B
HPOEKTE

PykoBoauTenns mpoeKTa, OCyIIeCTBUB Iiepeiady pe3ylibTara 3aKa3quKy,
BBIIIOJIHAET 3aKI0YUTENbHBIE JEHCTBUS KaK B paMKaX IIPeIMETHOM A
00J1aCTH, TaK M IPOSKTHO-OPHEHTHPOBAHHON PaboT

10

B cirydae ecny mpoeKT HAYMHACT 3aTSATUBATHCS U IPEBBIIIATH CMETY,
LIENECO00Pa3HO €ro OCTaHOBHTH, 3a()MKCHPOBATh PE3yIbTaThl U IPUHSATH
peleHre o HeoOXOIMMOCTH OTKPBITHS HOBOTO MPOEKTa KaK
IIPOAOJDKEHUS IPEABIAYIIIETO

Puckamy, Tak ke Kak ¥ BO3MOKHOCTSMH, HY’KHO YIIPaBJIsATh A

PykoBoauTens MpoekTa, Kak MpaBuiIo, caM yIpaBIsieT PUCKaMU A

KapTtouka pricka HeoOs13aTenbHa IS YIIPABICHUS IIPOCKTOM A

Crpykrypa pa3oueHus paboT sIBJISIETCS HCTOYHUKOM JAaHHBIX JUIs
UACHTH(HUKALNHI PUCKOB MPOEKTa, HIOTOMY YTO OIpENeIsieT paboThl,
KOTOpBIE JIOJKHBI OBITH BHITIOJTHEHBI, M TIO3TOMY BBISBIISICT BCE
MOTEHIMAIbHbIE HCTOYHUKU PHCKOB

HpaBI/IJ'ILHaﬂ MOCICAOBATCIIBHOCTD UL ACATCIIBHOCTU IO YIIPAaBJICHUIO
PUCKAMHU — I3TO I/II[CHTI/ICI)I/IKaL[I/I?I pHCKa, €ro rniIaHupoBaHUC U A
OIIPEACJICHUC

Pazgeaa Ne 3 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY.

Ne YTBepaxnenust [paBuabno| Hesepno

1 OCHOBHBIM IIPU3HAKOM 3aBEPIIEHHS IPOEKTA ABIAETCS NOAMMCAHUE aKTa IPUEMKH- A B
nepeaayy Wid Apyroro aHaJlOTHYHOrO JOKyMEHTa

2 PykoBoauTens NpoekTa, OCYyIECTBUB NEpeady pe3ynbTaTa 3aKa3uruKy, MOKET A B
CYNTATh ce0s1 CBOOOTHBIM OT IPOEKTA

3 HTOoroBslif 0OTHET 10 MPOEKTY HAYMHAECT (POPMUPOBATHCS €IIle Ha CTa 1N A B
IUTAHUPOBAHHUS

4 Hawnbosnee 3¢ GpeKTHBHBIM BapUaHTOM TPYAOYCTPOIMCTBA YICHOB KOMaHbI 11OCIIe A B
OKOHYAHUS MPOEKTA SBIISETCS MEPEBOA UX Ha (PYHKIIMOHAIBHBIE O0S3aHHOCTH
PykoBoauTens MpoeKTa, OCYIIECTBHUB Nepeaady pe3ybTaTa 3aKa3unKy, BEITIOJIHICT

5  |3aKmOYUTENBHBIC JEHCTBUSA KaK B paMKaxX MpeIMETHON 00JIaCTH, TaK U TIPOEKTHO- A b
OpHUEHTUPOBAHHOW paboT
B ciaydae ecnu mpoeKT HAYMHACT 3aTATUBATHCS M MIPEBBIIATH CMETY, IIEJIECO00pa3HO

6 |ero ocraHOBHTbH, 3a(MKCHPOBATH PE3YIILTATHI U MIPUHSITH PEIICHUE 110 A b
HEOOXOIMMOCTH OTKPBITHS HOBOTO MPOEKTa KaK MPOODKEHIS MPEIBIIYIIEro




7 dopmMupoBaHHUE apXUBa NPOEKTA U NEPEAada ero Al XPaHEHHs U UCIIOJIb30BAHUS B A B
KOMITAHHIO SIBIISIETCS] 00513aHHOCTHIO PYKOBOANTEISI IPOEKTAa M €70 KOMaH bl

8 TexHomorn4yeckue JOCTHKEHHSI IPOEKTa HE JOJDKHBI OBITH JTOCTOSIHHEM BCei A B
KOMITaHHH

9  |[IpoekT cunTaeTcs yCIeIHbIM, KOT/Ia TPOM3BEACH MPOAYKT ITPOEKTa A b

10 OKOHUaTeNIbHBIHN ayIUT U 3aKPBITHE OTUETHOI JOKYMEHTAIUH [IPOCKTA ABIIIOTCA A 5
o01epacpocTpaHeHHON MPAKTUKOW 3aBEPIICHHUS IPOSKTa

B paMkax AMCHUILTHHBI IPETyCMOTPEHO MPOBeIeHNE J1abopaTopHbIX paboT

Jlabopatopnas padota Nel VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1
Kommonents! natepdeiica MS Project. Hactpotika cpezpt

Jlabopatopnas padota Ne 2 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
Cosnanue npoexta B cpeae Microsoft Project. Kanennapaoe ruianupoBanue pabot

Jlabopatopnas padora Ne 3 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
[TnanupoBaHne pecypcoB U CO3JjaHNe Ha3HAYCHUH

Jlabopartopras padota Ne 4 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
AHanu3 1 ONTHMH3AINS 3arpy3Ku pecypcoB B MS Project

Jlabopartopras padora Ne 5 YK-3-31 OIIK-4-31 ITIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
OnTrMu3anus mapaMeTpoB mnpoekra B MS Project

Jlabopartopras padoraNe 6 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-¥1 VK-3-B1 OIIK-4-B1 IIK-1-BI
VYnpasnenue puckamu B MS Project

5.3. OueHo4Hble MaTepUaJbl, HCIOJb3yeMble Il IK3aMeHa (onucaHue OUJ1eToB, TECTOB H T.I1.)

B cemecTpe 7 peaycMOTpEH dK3aMeH.

DK3aMeHallMOHHBIH OMIIeT ceMecTpa 7 COCTOUT U3 3 BOIIPOCOB.

TunoBsle BOIPOCH SK3aMeHa IPUBEACHBI B BOIIPOCAX CaMOIIOrOTOBKH.

Bompoc 1 — u3 mepeuns BonpocoB 1-19 caMoCTOSTENIBHOM OATOTOBKHU K 3K3aMEHY.
Bonpoc 2 — u3 nepeunst BorpocoB 20-38 caMocTOATENFHON MMOATOTOBKH K IK3aMEHY.
Bormpoc 3 — u3 nepeyHs NpakTHYECKUX 3aJaHHi IS HOATOTOBKH K 9K3aMEHY.

5.4. MeToauKa OLEHKH OCBOCHHUS JUCIHHIIINHBI

ITo xypcy IpenyCcMOTpEH dK3aMEH.

DK3aMeH CIIYKUT IJIs1 OUCHKH pa6OTLI CTYACHTA B TCUCHUE CEMECTPA U IMPU3BAH BBIABUTH YPOBCHDL, IPOYHOCTh U
CUCTEMATUYHOCTD IMOJTYYCHHBIX UM TCOPETHUUCCKUX U TPAKTUICCKUX 3HaHHﬁ, HpI/IO6peTeHI/ISI HaBBIKOB CAMOCTOSTEIILHOM
paboTHI, pa3BUTHSI TBOPYECKOTO MBIIIIEHHS], YMEHUE CHHTE3UPOBATh MOTyUYCHHBIE 3HAHUS U IPUMEHATh UX B PEIICHUN
MPAaKTUYECKHX 3a1a4.

ITo nToram sk3aMeHa BBICTaBIISIETCS OLEHKA: «OTIIMYHOY, «XOPOIIOY, «yIOBIECTBOPUTEIBHO», «HEYAOBIETBOPUTEIBLHOY.
O1eHKa «OTJIHYHOY -

OO0y4aronuiicss AeMOHCTPHPYET:

- FJ'IY6OKI/Ie 3HaHUA COACPIKAHUA H3y‘ICHHOﬁ JUCHUIIIIMHBI BO B3AMMOCBA3U C IPYTUMH AUCHUIIIIMHAMU,

- CIOCOOHOCTH MCIIOIB30BATh TEOPETUUECKUE 3HAHUS NPH BBHITIOTHEHUH NTPAKTUYECKUX 3aaHNUM;

- APTYMEHTHUPOBAHHBIC, UCUYCPIILIBAIOIIUE OTBETHI HA BCE BOIIPOCHI 11O 6I/IJ'IeTy, a TaKXKE JOIMOJHUTEIBbHBIC BOITPOCHI
9K3aMeHaTopa;

- YMCHHEC BBITIOJIHATE U O6OCHOBLIBaTI) PEUHICHUEC MPAKTUICCKUX 32U13HI/II71 BBICOKOI'O YPOBHS CIIOKHOCTHU;

- HaJIMYMe COOCTBEHHON 000CHOBAaHHOI MO3UIMK IO 00CYKIaEMbIM BOIIPOCAM;

- CBOOO/IHOE MCIOJIb30BaHNE B OTBETAX HA BOIIPOCHI MaTePHaJIOB PEKOMEH/I0BAHHOH OCHOBHOMN M JIOTIOTHUTENIHLHOM
JIUTEpaTyphl.

Ounenka «xopomo» -

OOyuaronuiicsi JeMOHCTPUPYET:

- 3HaHUE OCHOBHBIX TEPMUHOB IO COJAEPHKAHUIO U3yUEHHOMN TUCLUIUINHBL

- TBEp/Ibl€ 3HAHMS TEOPETUYECKOI0 MaTepuana;

- YMEHHE OaTh YE€TKHUE OTBETHI HA IMOCTABJICHHBIC BOIIPOCHI;

- YMEHHE pEelIaTh IIPaKTHYECKUE 3a0aHNs;

- BJIaJICHHE€ OCHOBHOM JIMTEPATYPOM, pEKOMEHIOBAaHHON MTPOrpaMMOi JUCITUTLINHBI.

IIOHYCKa}OTCSI HE3HAYUTCIBHBIC HECTOYHOCTH B OTBETAX HA TCOPETUYCCKUE BOIIPOCHI U ITPU BBITTOJTHCHUM IPAKTUYCCKUX
3alaHui

O1eHKa «yA0BJIETBOPUTETbHO» -




OOyyaronuiicsi JeMOHCTPUPYET:
- 3HaHMS TEOPETUUECKOTO MaTepHalia 1o U3yIeHHOH JUCIUIIINHE,
- HETIOJTHBIE OTBETHI HA OCHOBHBIE BOTIPOCHI, JOIYCKast OIIMOKH B OTBETE; HEAOCTATOYHOE MIOHUMAHHUE CYITHOCTH M3JIaraeMbIX

BOIIPOCOB;

- HETOYHBIE OTBETHI Ha JONOJHUTEIbHBIE BOTIPOCHI;
- YMEHHUE BBITIOIHATH PAaKTHUECKUE 3aaHus Oe3 rpyObIX OmIIOO0K;
- HEIOCTaTOYHOE BJIAJICHHUE JIUTEPATYPOU, PEKOMEHJOBAHHON IPOrpaMMOM JUCLUIIUHBIL.

OlIeHKa «HE€YAOBJIETBOPUTECJIBHO» -

OO0yyaromuiics AeMOHCTPUPYET:
- CyIIECTBEHHbIE MPOOEebl B 3HAHUSAX y4eOHOr0 MaTepuana;
- IPUHLIUIHAIBHBIE OIIMOKY ITPH OTBETE HA OCHOBHBIEC BONPOCHI OMIIETa, OTCYTCTBHE 3HAHUI U TIOHUMAaHUsI OCHOBHBIX
TEPMHUHOB U OIIpEJICIICHNH;
- HETIOHUMaHUE CYIIHOCTH JAOTIOJIHUTENILHBIX BOIPOCOB B paMKax 3aJaHuil Ouiera;

- OTCYTCTBHE HaBbIKa WM CYIIECTBCHHBIC OIINOKHU MPH BBIIIOJTHEHUN NIPAKTUYECKHUX 3aJaHUI;
- HE3HaHHE JINTEPATYPHI, PEKOMEHI0OBAHHOH MPOrpaMMOH AUCIIUIUINHEI.

6. YYHEBHO-METOANWYECKOE U HH®OPMALIMOHHOE OGECIIEYEHHUE

6.1. Pekomenayemast qureparypa

6.1.1 OcHoBHAs IMTEpaTypa

O003HaUYeHH ABTOpBI, 3ariaBue buoanoreka H3naTeabcTrBo
e COCTABUTEJIH , TOX
JI1.1 AnpmuH B.M., Ympasnenue DrekTpoHHas OUOIHOTEUHAs CHCTEMa Mockaa :
Anemun A.B., IIPOEKTaMHU: «YHuBepcurerckas oudnnoreka» ONLINE Uz narenbckuit
Barparnonn KA. | dyHnamentan PexxuM moctyna: mo moammcke. oM Briceit
BHBIA KypC URL.: https://biblioclub.ru/index.php?page=book&id IIIKOJIBI
=699578 SKOHOMHUKH,
2022
J11.2 Pri6anosa E.A. Ympasnenue DrekTpoHHas OUOIHOTEUHAs CHCTEMa Tomck :
TIPOEKTaAMHU : «YHuuBepcuterckas oudmuorexa» ONLINE daKynbTeT
yueOHOe Pexum noctyma: mo moamucke. — URL: JUCTaHIIMOHHO
nocobue http://biblioclub.ru/index.php?page=book&id=4809 ro o6y4eHus
00 TYCVYPa, 2015
J1.3 Kosanenko C.II. Ympasnenue DrekTpoHHas OUOIHOTEUHAs CUCTEMa MuHCK :
MIPOEKTaMU: «YHuBepcuterckas oubnmmorexkay ONLINE Terpanur,
HPaKTHYECKO Pexum nocryna: o nognucke. — URL: 2013
e nocobue http://biblioclub.ru/index.php?page=book&id=5722
00
6.1.2 JlonoJiHUTeIbHASA JIUTEpPATYpa
O003HaYeHH ABTOpBI, 3ariaBue buoanoreka H3naTeancTBo
e COCTaBHUTEJI , TO
"
2.1 Bywaes I''A. | Ymupasienue OnexTpoHHast OMOIMOTEYHAs CUCTEMa Maxaukana :
MPOEKTaMU: Kypc <<YHI/IBepCI/IT6TCKaSI ouodimorexka» ONLINE I[FYHX, 2017
Pexum noctymna: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=4738
22
6.1.3 Merogundyeckue pa3padoTKu
O003HaYeHH ABTOpBI, 3ariaBue buoanoreka H3naTeancTBo
e COCTaBHUTEII , TO
"
J3.1 Hosuxosa VYnpasienue HTB CTU HUTY «MUCHUC» CTU HUTY
O.A. MIPOEKTAMU: MUCUC, 2017
METOOAUYCCKHEC
YKa3aHHUs
K BBIIIOJIHEHHU IO
JOMAIIITHUX
3a/laHui
6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « UHTEepHET»
21 | ®DenepanpHas Ciry’k0a TOCYyIapCTBEHHONW CTATUCTHKH WWW.gks.ru



https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book_red&id=699578

22 | CaliT Mo yrnpaBJICHHUIO IPOCKTaMU WWW.microsoftproject.ru

6.3. IlepevyeHb MPOrpaMMHOro odecrevyeHust

I11 MicrosoftWindows
Im2 MicrosoftOffice

6.4. IlepeuyeHb MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM U MPOdecCHOHATbHBIX 023 TAHHBIX
ni — Hayunas smekrponnas 6ubmmoreka eLIBRARYhttps:/elibrary.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE

7.1 YueOHast aynuTopus

[lepeuenp 0cHOBHOTO 000pYAOBaHUS, y4eOHO-HATIISTHBIX TTOCOOMIL:
- KOMIUIEKT MeOesH sl penoaaBaTeds,

- KOMIUIEKT Me0eJH I 00y4aromuxcs,

- IOCKa ayJUTOpHasl,

- KOMITIBIOTED,

- MyJIbTHMEIHA-TIPOCKTOP,

- DKpaH.

7.2 IMomenrenne isi CAMOCTOATENbHOI PA0OTHI 00YYAIOIIHXCS

Yueonas aynuropus Ne 305

[epedeHb OCHOBHOTO 000pYAOBaHMUS, yIeOHO-HATIISITHBIX TTOCOOMIL:

- KOMIUIEKT MeOesH sl PenoaaBaTels,

- KOMIUIEKT Me0eJH A1 00y4aromuxcs,

- IOCKa ayJUTOPHAas,

- KOMITBIOTEP JUTS TIPEToIaBaTels,

- KoMnbroTeps! — 10 mrT.,

- MyJIbTUMEIUA-TIPOEKTOD,

- 9KpaH.

[Iporpammuoe obecrieueHue:

- MicrosoftWindows,

- MicrosoftOffice.

B momelieHny Ui CaMOCTOSTENbHOM paboThl 0Oy4ArONIMXCS MMEeTCsl MOAKIoueHne K cetn «HTepHe™ u
JIOCTYTI B 3JICKTPOHHYO0 HH()OPMAIMOHHO-00Pa30BaTEILHYIO CPEly OpPraHU3alNH.

8. METOJUYECKHUE YKA3ZAHUSA VIS OBYYAIOIIUXCA IO N3YYEHNIO JUCIUITJINHBI

I'maBHas 3a7a4a JEKUMH AUCIMIUINHGI «Y IIpaBiIeHUE IPOEKTaMI» AaTh HEOOXOAUMBIN yueOHBIH MaTepHall 10 KOHKPETHOH
TEME U MOCTABUTH TJIaBHBIE MPOOJIEMBL, T.€. JaTh OCHOBHBIE 00pa30BaTEIbHBIC OPUEHTHUPHI JUIS AATbHEHIIIEr o
CaMOCTOSATENIFHOT'0 YCBOCHHUS CTYACHTaAMH y4eOHOTO MaTepHaa.

CtpyKTypa JeKIIHOHHOTO Kypca BKIIFOYaeT B ce0s1 BCTyNUTENIbHYI0, OCHOBHYIO M 3aKIIFOUUTENBHYIO YacTH.

Kaxxnas nexkuus pazpabaTeIBaeTCs C yI€TOM:

— XapakTepa, coCTaBa M ypOBHS IOJATOTOBKH ayJUTOPHUH;
— YTO M B KAKOM 00BbEME OBIJIO M3YYEHO CTYJCHTAMH PaHEe MO POJACTBEHHBIM JUCITUILINHAM;
— B OMIpEJIETICHUH MECTa N3y4aeMo TUCIUILIMHBI B y9eOHOM TIpoliecce MOJATOTOBKH CTY/AEHTA.

ConieprkaHue JIEKIIH TOJDKHO OTBEYATh PAAY JUIAKTHYECKUX IPUHIUIIOB, TJIaBHBIMU U3 KOTOPBIX SIBISIETCS: LIEOCTHOCTS,
HAaYYHOCTb, IOCTYITHOCTb, CHCTEMAaTHYHOCTb ¥ HarIIAHOCTh. Coliep kaHue JICKIMHU JIOJKHO OBITh ITPEABAPUTEIIHHO OCBEIIEHO
BHavaJle 3aHATHS B COOTBETCTBUH C IIJIAHOM JICKIIHH.

CamocTostensHasgpaboTaHAIpaBlIeHa Ha YCBOGHHE CHCTEMBI HAyYHBIX M NPo(eccHOHabHBIX3HAHNH, (POPMUPOBAHUS YMEHHUN
1 HaBBIKOB, IPHOOPETEHNE OTBITa CAMOCTOSITEILHOMN JISSITENEHOCTH B chepe yIpaBIeHUIMH ITPOSKTaMH.

Bunbl camocToaTenbHON paboThI IO Kypey:

a) 1O 1IeJISIM: TIOATOTOBKA K JIGKIIUOHHBIM M ITPAKTHYECKHM, CAMOCTOSITENLHOM paboTe.

0) 1o xapaktepy paboThl: U3yUeHHE JTUTEPATYPhl, KOHCTIEKTOB JICKIIMH, BHITIOJHEHUE JJOMAITHUX 33JJaHUH, BHITTOJIHEHUE
TECTUPOBAHUM.

Tlocne NU3YYCHU KaXXKI0TO pa3acia JUCIHUITTTUHBI HGO6XO}II/IMO BBITIOJTHUTH KOHTPOJIBHOC TCCTUPOBAHUEC 110 JAaHHOMY Pa3aciy
C ICJIBKO OLICHUBAHUA 3HAHWM. KOHTpOJH)HOC TECTUPOBAHUE ITPOBOAUTCS B HaChI CaMOCTOSITEILHOM pa6OTBI.

ITo kypcy mpeaycMOTpeH K3aMeH.

K sx3ameHy fomyckaroTcs CTYAEHTHI, BBIIOJHUBIINE KOHTPOJIBHOE TECTUPOBAHUE U JOMAIIHUE 3a1aHUs K KaXKJOMY pa3zeiny.




